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CHILD PROTECTION POLICY
1. Policy rationale and principles 
This policy focuses on the needs of children who feature directly and indirectly in the policy development and project activities of Dream Big Cambodia. This policy aims to protect children from harm by articulating safeguarding responsibilities for staff, partners, and volunteers, related to awareness raising, prevention, reporting, and responding to child protection issues. 

1.1 Guiding principles 
DREAM BIG CAMBODIA is committed to the safety and well-being of all children. Our aim is to provide children with the safest possible environment at all times. This policy intends to provide guidance to staff, partners and volunteers and those persons associated with DREAM BIG CAMBODIA activities by identifying risks that may lead to increased vulnerability and harm to children and managing the risk by dealing immediately with concerns and reports of violations if they arise. DREAM BIG CAMBODIA recognises the United Nations Convention on the Rights of the Child, to which Cambodia is a signatory country. 
2. Policy 

2.1 Who is this policy for? 
This policy is for all DREAM BIG CAMBODIA personnel including partners working with DREAM BIG CAMBODIA. All groups and individuals engaged by DREAM BIG CAMBODIA will be made aware of the child protection policy and their responsibilities as stated in the policy during their orientation. 
2.2 Definitions 
Child Abuse: Child abuse constitutes all forms of physical and/or emotional ill-treatment, sexual abuse, neglect or negligent treatment, or commercial or other exploitation, resulting in actual or potential harm to the child’s health, survival, development, or dignity in the context of a relationship of responsibility, trust, or power. 
Child or young person: A child or young person is regarded as any person under the age of 18 years, in accordance with the UN Convention on the Rights of the Child, regardless of Cambodia’s legal age of consent. 
Child Protection: Child protection relates to the responsibility and duty of care that an organisation must protect children with whom they come into contact. Child protection policies include organisational procedural guidelines, such as a Child Safe Code of Conduct (outlining behaviour expected from staff and others); and clear responsibilities for reporting complaints and follow up. 
Child-Safe Environment: A child-safe environment is one which includes measures to protect children from all forms of harm.
Commercial or other exploitation of a child: Refers to the use of the child in work or other activities for the benefit of others. This includes, but is not limited to, child labour. These activities are to the detriment of the child’s physical or mental health, education, moral, or social-emotional development. 
Duty of Care: Duty of Care is a common law concept that refers to the responsibility of the organisation and individual to provide children with an adequate level of protection against harm. It is the duty of the organisation and its individuals to protect children from all reasonably foreseeable risk of or real injury. 
Emotional abuse: Emotional abuse involves the failure to provide a developmentally appropriate, supportive environment so that the child can develop a stable and full range of emotional and social competencies. There may also be acts towards the child that cause or have a high probability of causing harm to the child’s health or physical, mental, spiritual, moral, or social development. 
Neglect: Neglect is the persistent failure or the deliberate denial to provide a child with clean water, food, shelter, sanitation, or supervision or care to the extent that the child’s health and development are placed at risk. 
Physical abuse: Any action that causes (or has the potential to cause) physical danger to a child. The use of physical force, including by a parent or caregiver, that puts the child in a potentially dangerous situation or causes the child physical pain. This may take any form of physical mistreatment including but not limited to slapping, punching, shaking, kicking, burning, shoving, or grabbing. The injury may take any form including but not limited to bruises, cuts, burns, or fractures. 
Protection: Protection includes ensuring that individual basic human rights, welfare, and physical security are recognised, safeguarded, and protected in accordance with international standards. 
Sexual abuse: Sexual abuse is the use of a child in fulfilling the sexual desires of an adult (or an older/more experienced child). A child does not have the understanding or capacity to consent or deny, and is not mature enough to take part. 
Sexual exploitation: Sexual exploitation is any abuse of a position of vulnerability, differential power, or trust for sexual purposes. This includes profiting monetarily, socially, or politically from the sexual exploitation of another. Sexual exploitation includes using one’s position of authority, influence, or control to pressure, force, or manipulate someone to do something against their will knowingly or unknowingly, by threatening them with negative repercussions such as withholding support or project assistance, not approving an employee’s work support requests, threatening to make false claims about an employee in public etc. Child prostitution and trafficking of children for sexual abuse and exploitation are two examples. 
2.3 Child protection and risk management 
DREAM BIG CAMBODIA recognises that there are a number of potential risks to children in our work, particularly in those activities where staff or others come into contact with children. In recognising these risks, staff and others will proactively assess and manage risks to children to reduce the risk of harm. Staff are required to read and abide by this policy at all times. 

When hiring, DREAM BIG CAMBODIA will seek out staff and volunteers who demonstrate knowledge and understanding of ethical issues associated with research, monitoring, and evaluation and other participatory processes involving children and young people. Due to the sensitive nature of working with girls from CRPC, preference will be given to hiring female staff and volunteers, particularly those who are able to provide satisfactory responses to child protection-related behavioural-based interview questions. 
Partner organisations are required to have their own child protection policy or be in compliance with the DREAM BIG CAMBODIA Child Protection Policy. DREAM BIG CAMBODIA resources may need to be allocated to work collaboratively with partners to conduct assessments of child protection needs and risks and develop, implement, and monitor child protection policies and practices.
2.4 Code of Conduct – Personnel Responsibilities for Child Protection 
DREAM BIG CAMBODIA aims to treat all young people and children with respect and dignity. The following behaviour is not condoned at DREAM BIG CAMBODIA, and will be investigated immediately if allegations are made. 

Language 

1.) Using language or behaviour towards children that is inappropriate, harassing, abusive, sexually provocative, demeaning, or culturally inappropriate. 

Physical Contact 
2.) Engaging children under the age of 18 in any form of sexual intercourse or sexual activity, including paying for sexual services or acts, regardless of the age of majority or age of consent locally. Mistaken belief about the age of a child is not a defence. 

3.) Smacking, hitting, physically assaulting, or using physical punishment on children. 

4.) Holding, kissing, cuddling, or touching a child in an inappropriate, unnecessary, or culturally insensitive way. 

5.) Working alone with children without another adult present, including in a bathroom or toilet. 

Technology, Photography, Videography 
6.) Using any computers, mobile phones, video and digital cameras, or social media inappropriately, to exploit or harass children or access child exploitation material through any medium. 

7.) Photographing or taking videos of a child without the consent of the child and his/her guardians (having explained the purpose of taking the photos and what will be done with them) 

8.) Posting photographs or videos of children on social media without consent of the child and his/her parents or guardians. 

Sleeping Arrangements/Accommodation 
9.) Taking children to own home/hotel or sleeping in the same room or bed as a child. 

10.) Inviting unaccompanied children into your home, unless they are at immediate risk of injury or in physical danger. 

Outside of Working Hours 
11.) Seeking to make contact and spend time with any child or young person outside what is reasonably required to fulfil the work of DREAM BIG CAMBODIA. 

12.) Hiring minors as domestic or other labour against international standards and without their consent. 

Volunteers and staff must immediately disclose all charges, convictions, and other outcomes of an offence, which occurred before or occurs during their association with DREAM BIG CAMBODIA that relates to child exploitation and abuse. Any allegations of child exploitation and abuse and policy non-compliance must be reported immediately to DREAM BIG CAMBODIA director, in accordance with appropriate procedures. 
2.5 Portrayal of children 
DREAM BIG CAMBODIA material will at all times portray children in a respectful, appropriate manner. Collection and distribution of any images of children or identification of children will require the written consent of the child’s guardian. 
2.6 Child safe reporting procedures 
It is mandatory for any allegation, belief, or suspicion of sexual, physical or emotional abuse or neglect (past or present) by DREAM BIG CAMBODIA personnel, a donor, member or partner be reported immediately to the director of DREAM BIG CAMBODIA. This reporting procedure also applies to the inappropriate collection and use of DREAM BIG CAMBODIA will respond to allegations of abuse in a way that protects the child from further potential abuse or victimisation. Where possible, DREAM BIG CAMBODIA director will consult directly with child protection committee prior to proposing disciplinary action. Where appropriate, the matter should be referred to police and other NGOs, organisations, or national authorities with a mandated child protection role. 
2.7 Managing disclosures of child abuse 
When a child discloses that he or she has been abused, harmed or exploited it is important to: 

· Consider the best interests of the child as the primary consideration in any action taken.

· Give the child positive feedback about their courage in disclosing this evidence and reassure them that they have not done anything wrong. 

· Seek professional assistance, including contacting relevant police / child protection service. 

· Refrain from asking the child too many or leading questions. In situations which may require police intervention, this may “contaminate” evidence necessary in criminal prosecutions. 
· Advise management immediately. 

2.8 Educating the organisation 
DREAM BIG CAMBODIA is committed to providing child protection training for staff and others. The child protection policy is included (interactive presentation and quiz) in the orientation of new staff and volunteers. Ongoing child protection training will be provided as necessary. 
3. Implementation 
The director of DREAM BIG CAMBODIA is responsible for the administration, revision, interpretation, and application of this policy. 

4. Disclosure Statement 
I, ________________________________________________ hereby state that I have not been charged with child exploitation or abuse offences either in Cambodia or overseas. I have read, understood, and agree to abide by the DREAM BIG CAMBODIA Child Protection Policy. 

Signed: _______________________________ Date: _________________________________ 

(Name of Staff/Volunteer) 

Signed: _______________________________ Date: _________________________________ 
(DREAM BIG CAMBODIA Director or Volunteer Coordinator)
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